
Contact Us @ abhiyan@iiml.ac.in   1  

     

 

A B H I Y A N  
The Entrepreneurial DNA  

 

Special Inside  
 

Straight From the Valiant  
Alumnus Speaks 
 

The VERDICT  
Find out what students have to say  

 

 

 

 

 

 

 

 

 

 

 

 

Get ready to take on                                       

the bumpy ride  
 

 

 

 

 

 

          Indian Institute of Management, Lucknow  
 
 

 

Team Abhiyan 
Bharat Goel/ Nilesh Trivedi / Pavan Tej Yerur / Sidharth Bansal  

Aayush Killa/ Priyank Arora/ Sukrut Hukkerikar/ Vaibhav Agarwal  

       ISSUE ï 1     OCTOBER 2007  



Contact Us @ abhiyan@iiml.ac.in   3  

     

  

Venture Capitalists: Insights  
         ééé.Money Matters 

Venture capital is the term for money invested in young, fast growing companies. Many of today's leading companies 

were backed by venture capital: Biocon, Google, Oracle, and Apple. Clearly, there are benefits to venture funding, but 

it's not a good fit for everyone. It's critical for an entrepreneur to understand the venture dynamics, as warned by 

successful entrepreneurs, "It is very important for the entrepreneur to know why the VCs are doing what they are 

doing." 

Major characteristics of Venture Capital: 
 

1) Equity Investment: a partner in your business: Venture capital is money invested that buys a share of ownership 

in your business - it's therefore referred to as equity capital. It is not a loan, as you might get from a bank. So that's one 

key difference between a bank and an investor. Therefore the return you expect, whatever the time frame - three years, 

five years or seven years - is appreciation of the value of that equity. That is the upside for the risk you are taking. 

   

Equity investment - Implications:  

Á When you take venture capital, the venture capitalist will own shares in your company. 

Á Your VC is a partner willing to take risk alongside you: no collateral or guarantees. If you lose, they lose. If 

you win, they win. 

Á Equity matches the needs of a fast growing company. Unlike with debt, with equity you donôt have to make 

loan payments, so you can use your cash to build the business. 

Á VCôs make money only if the value of their shares grows. Because they seek large increases in the value of 

their shares, VCôs will back you only if they think your company has very high growth potential. 

 

2) High risk: able to invest in young, unproven companies: Venture capital is designed for risky investments: the 

investors in a venture capital fund have made a decision to pursue a high risk, high return strategy. These risk/return 

expectations match well with investment opportunities in young, potentially high-growth companies.  

 

High risk - Implications: 

Á You can raise money from venture capitalists for a new business, one that does not yet have a history of 

making money. A bank, on the other hand, would require a track record of profits before lending you funds. 

Á Some venture capitalists will consider investing in your business before you have customers, and sometimes 

even during the product development phase. 

 

3) Managed by professionals - benefits and limitations: Venture capital is managed by investment professionals 

(venture capitalists or VCs). VCs are usually not investing their own money; they invest on behalf of others, usually 

pension funds, endowments, or very rich individuals. Venture capitalists come from various backgrounds. But 

generally the leading VCs have been successful in operating roles, or as entrepreneurs, or have years of experience 

investing in young companies, usually in a specific industry.  

 

Managed by professionals: Implications: 

Á With the right venture capitalist, you can expect help with everything from strategy, to acquiring customers, to 

recruiting your team and not only with moolah. 

Á On the downside, if it's a bad match, it can be quite damaging. You may be stuck with a partner you find 

difficult, or someone who provides less help than you anticipated.  

Á Therefore, before you take a VCs funds, you may want to do a few reference checks with entrepreneurs of 

their portfolio companies. 

Á Venture capitalists are in business to make money for the individuals or organizations that invested in their 

fund. Therefore, VCs primary responsibility is to return their investors' money, plus the appreciation in the 

value of their investments. As a result, sometimes the VCs priorities may not align with those of the 

entrepreneur or founders.  

Á Because VCs own shares of a company, in order to return money to their investors, VCs have to "exit" the 

investment by selling their shares to someone else. Hopefully at a much higher price than the price they 

initially invested.  

Á Venture capitalists' success is linked to how much money they are able to make for their investors. The higher 

their returns, the more money both they and their investors make, and the easier it is for the venture capitalist 

to raise more money from investors and stay in business. 
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IIML Ent repreneur: Straight  from the Valiant  
 
 

Jaya Jha, IIM Lucknow Graduate, 2006 and currently working as Assistant Product Manager, Google. She 

was one of the few students in the batch to opt out of campus placements in order to work with a start-up firm in 

technology space. She joined Read-Ink Technologies which is a start-up based in Bangalore providing handwriting 

recognition solutions. 

 

Excerpts:  
 

About Me: I come from a small town in Bihar and have stayed away from home since childhood for my studies. I did 

my B. Tech. in Computer Science from IIT Kanpur before joining IIML in 2004. Reading, Writing, Travelling and 

Music are my favourite activities. Community work in the field of education and career development is close to my 

heart. As a person I always believe in making choices that means satisfaction in your day to day life. This does not 

mean losing sight of the long term and wastefully enjoying life, but what it does mean is that choices should not be 

made based on what the world thinks is the "right" and "secure" path. And it is OK to take risks once in a while, that's 

the only way to get pleasant surprises in life. 

 

Decision to join a Start-up: The most important reason why I joined a start-up was that I wanted to be in the field of 

technology and there were not any opportunities from campus, at least in our times. The IT companies were offering IT 

consulting jobs, but that wasn't exactly what I wanted. Start-ups were the best bet for the profile I wanted. The other 

advantage was that it'd give me the experience of a start-up and at some point of time I want to be an entrepreneur 

myself. 

 

Experience at the Start-up: It gave me really useful insights into what can make or break a Start-up. Several do's and 

don'ts. Although I did not continue there for a long while because I had joined in a Product Manager's role and it turned 

out that they were not yet ready to take the product out of the R&D phase. But it gave me the first hand experience of 

working in a technology company and a start-up. 

 

Placement Cushion (A person opting out of placements in order to start a business is given an option to come back for 

placements in the next two years): To be honest, I think the background of being from a prestigious institute is a 

cushion enough. People won't be left without a job, if they need to find one later. But yes - it certainly provides a 

mental support for the folks while they are still in the campus, where the sense of insecurity is high due to peer 

pressure. (I remember all the kindly advice about "why don't you at least take up a job from campus and then decide 

later?ò) 

 

Do the big firms (like Google/Yahoo) appreciate start-up experience: All the companies I interviewed with 

(Google, Reliance, IBM), when I decided to move out, were extremely appreciative of the step.  I think, to them, it 

showed an attitude that you are ready to take risk to do something you really want to do and that you do not give in to 

the peer pressure. And if your reasons for moving out are genuine, which was so in my case, itôs never a negative. In 

companies which are a result of entrepreneurship in recent years, it can be even more useful. Failed start-up is not an 

issue either. The world today appreciates that not everything succeeds, but the fact that you took that step speaks 

something (good) about you. 

 

Advice for the upcoming venturous: Opting out of placements for starting or joining a start-up is a big decision, 

given the high opportunity cost and other factors like peer pressure. But here is how I look at it. No choice is inferior or 

superior. One should not consider joining a start-up or starting on oneôs own just because it seems like a nice and 

fashionable thing to do. Surviving, doing things and moving ahead in established companies is not trivial either. It 

requires skills, which can not be taken for granted. At the same time, if you really want to start on your own, it really 

does not matter what your peers are doing. 7 lakhs or 12 lakhs or 70k USD, none of these is unattainable, if you really 

want to go for it at a later stage. This is the right time to experiment with life and you are in the right position to do this 

experiment, because you really have a cushion of your enviable background, which will support you, in case you ever 

stumble with your current choice. 
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How G. R. Gopinath Got Air Deccan to Fly  
 

é.Entrepreneurial journey     

 

When he was a child, G.R. Gopinath, founder of Air Deccan, India's first low-fare 

airline, attended a village school where his father was a teacher -- often going barefoot 

to class. "My story -- and Air Deccan's story -- is the story of the new India, the India 

of possibilities," he says. After working for some eight years in the Indian army, where 

he rose to the rank of captain, Gopinath went into business for himself. After an 

ineffective start at farming that landed him in debt, he refocused his efforts on 

sustainable, eco-friendly crops that eventually succeeded and also brought an award for 

what he calls "innovations in ecological practices."  

All that changed soon after India liberalized its economy in the early 1990s. Gopinath 

met a former Army colleague, a pilot who was out of work - one of hundreds of pilots 

who needed jobs. "I decided to set up a helicopter company because I felt the ecology was right," he says. India had lots 

of unemployed pilots, the country was going through economic reforms, and there was no helicopter company that 

could provide services ranging from aerial photography to geological surveys for mining. "I felt I couldn't go wrong. 

That's how I started, with one helicopter, 10 years ago," Gopinath says. From that start in aviation, Gopinath went on to 

build Air Deccan. 

Today, Air Deccan is India's second largest airline, with 40 aircraft that fly to 60 destinations around the country.  

 

  
 

Source: Published on January 25, 2007 in India Knowledge@Wharton 
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Whackopreneur õ07 
...The Bizarre Business Plan Competition at IIML 

 
Abhiyan successfully conducted its first event of the year witnessing burgeoning participation year after year. This is 

one of the most awaited events for the first year students of IIM Lucknow which bring out the freaky business plans 

from the bizarre minds. Here teams are evaluated not only on the prime criteria of creativity but the feasibility to 

successfully launch it in market place is also checked out from the future managers and entrepreneurs. It provides the 

hands-on experience to grasp the nitty-gritty involved in implementation of a new business. This year 26 teams 

submitted their executive summaries among which top 8 teams were invited to submit detailed business plan with the 

final round of presentation in presence of eminent judges. Next generation entrepreneur Mr. Vinamra Agarwal and 

Prof. Abhishek Nirjar of IIML honoured us to share their insights in the evaluation of the winners.   

Mr. Vinamra Agarwal is an alumnus of St. Stephens and XLRI Jamshedpur. He has been closely involved with 

Abhiyan activities for more than five years. He co-founded Prologix Software Solutions which is engaged in broad 

band, real time media over IP, telephony, NGN and other emerging technologies. Presently, he heads a highly 

successful power transformers manufacturing business in Lucknow. His company is in operations for more than 35 

years and is an established name in the industry.  

Prof. Abhishek Nirjar is a resident faculty of IIML in the Strategic Management group. He teaches the courses Strategic 

Management, a compulsory course in 4
th
 term and New Venture Planning (NVP), an elective, also in 4

th
 term for 

PGP2s. For all those entrepreneurs out there NVP is one fun course. His research interests include Innovation and 

Entrepreneurship and Strategic Management.  

 

Winners Saga: 

Team Frozen balls bagged the 1
st
 prize for their whacky product named óALCOHOL FILLED ICICLESô. Their 

innovative and rather cocky product captured the imagination of the audience. This plan was conceptualized by 

Abhinav Akhilesh, Sugam Dhall and Hrishabh Sanghvi. They firmly reinforced the fact that innovation coupled with 

proper marketing is the key for a successful brand. 

Team Morons proved its mettle opposite to its unconventional name with product óTHE HAWK EYEô to win 2
nd

 

prize. Their innovative concept develops an object searching device using thermo graphic camera and radio frequency 

identification (RFID) technology to locate specified objects. They firmly believed that the device will bring order to the 

unorganized life of the hasty youngsters.   

3
rd
 prize was shared by teams Analogics and Aby-Neo. Analogics came up with a service of óeMAGisô which provides 

e-Database and journal of research attempts that did not reach desired goal. Their concept caters to the needs of 

individual researchers, Universities pursuing research, research organizations and industries. Aby-Neo presented 

óSHAKE IT BON- BONô which eliminates the need of batteries in common handheld devices such as remote. Shaking 

SiBB remote three to four times charges the remote and it can be used for about thirty minutes. 

These zany ideas may seem inconceivable and worthless at the first sight but brilliant minds of IIML embarked to 

describe their technical feasibility which was highly appreciated by the panel and audience.   

 

 

 

Abhiyan in News:  Economic Times,  17 th  Aug 2007  
Academic and industry stalwarts joining hands to foster entrepreneurs 

 

 
Over the years there has been an increase in the number of B-School graduates wanting to start their own ventures on 

graduating. In 2006, nine students of IIM Lucknow , including the batch topper, opted out of final placements in order 

to start their own company. To meet their needs, IIM Lucknow started an entrepreneurial cell at the school called 

Abhiyan. Among its other activities, Abhiyan organises business plan workshops and an annual national level business 

plan competition called Nirvaan, which is open to all business and engineering schools across the country. Nirvaan 

2006 saw participation from 40 schools and 550 participants who battled it out for prizes worth Rs 7.5 lakhs and a 

chance to get funding. 

IIM -L students who start their companies while still on campus are provided facilities, mentorship, and networking 

and business opportunities with the help of faculty, the IIM-L alumni community and Abhiyan partner organisations. 

Two such firms, including a guitar school chain, are being mentored this year.  
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Studentõs Speak 
 

To gauge the studentsô interest and attitude to become an entrepreneur, we conducted a small survey among the 

students of IIM Lucknow. We received total 160 respondents and the results of the survey are illustrated below: 

(Pie chart shows the no. of responses and the % of total responses for all the options.) 

 

 

The numbers reveal it all. Almost 40% 

students of the current batch at IIM 

Lucknow have ambitions to start their own 

venture within next 5 years. A huge 10% 

wants to do it just after MBA. IIM 

Lucknow has had a great history of 

entrepreneurship and it is clear that the 

signs are not abating. 

Predictably, team building and 

sustainability are considered the biggest 

hurdles in the road to entrepreneurship. 

Only 9% people now think that raising 

funds is a serious problem. The economic 

environment has surely changed the 

perspectives but now is not the time to 

rest. Abhiyan will continue with its 

initiatives to solve many of these issues. 

The batch shows the interest in all 

sectors of the economy, confirming the 

well-rounded growth of the Indian 

economy in the recent times. 

Consulting services and agribusiness 

sector are on the top of the mind among 

students for entrepreneurship. 


